
I have participated in the Ypsilanti Food Co-op since becoming a 

member in 2014. I feel that by serving on the Board of Directors I 

can help move the co-op into the future;  I am excited to help 

with store expansion plans, work towards stronger community 

bonds -especially with the student population- and prioritize in-

creasing food accessibility. As a former employee of YFC I feel 

that I can help represent the hardworking co-op staff.  During my 

employment at YFC I was responsible for maintaining the bulk de-

partment, tending the bakery brick oven, and making all bread 

starters for River Street Bakery.  I am a regular shopper and regu-

lar volunteer at YFC helping with special event set up and tear 

down and I am looking forward to becoming more involved! 

 

I have consistently been involved in many cooperatives as I moved 

throughout the U.S. and recently began studying the cooperative 

structure more deeply. During the summer of 2016 I traveled to 

fourteen different countries (and a few states) to tour over 25 

food cooperatives and learn how they implement the international 

cooperative principles to best aid their community. This experience 

has given me a unique opportunity to see the cooperative struc-

ture from multiple viewpoints. I intend on utilizing this 

knowledge to create a more diverse, inclusive, transparent, and 

sustainable YFC. 

 

Since my employment at YFC I have been Sous Chef of Eastern Michigan University’s Eagle Crest 

Grille and Banquet Center. This position allowed me to receive Serve Safe Manager Certification. I 

studied Entrepreneurial Business and Marketing at EMU and I am currently employed at Huntington 

Bank as a Relationship Banker I; I am excited about using these skills to aid YFC. I have also been a 

representative for the Board of the Michigan Interscholastic Forensics Association (MIFA), during my 

time coaching high school debate, and I am an Eagle Scout. 

 

My experience as an employee at YFC paired with my international cooperative knowledge, and busi-

ness background have prepared me to serve the co-op and the Ypsilanti Community.  I have lived in 

Ypsilanti for six years and I look forward to giving back to my community by serving on the YFC 

Board and am excited for the future of YFC and Ypsilanti! 

  

Aaron Bedell 



By way of introduction, my name is Susan Carter. I currently live in 

Depot Town. I’m a mother, a wife, an animal advocate, a massage 

therapist, and a small business owner. I’ve been a resident of Ypsi-

lanti for 13 years and I absolutely love this community. I believe in 

the Co-op and what the Co-op stands for as well as the vital part it 

plays in this community. For the past year I have been the Vice 

President for the Co-op board and I have truly enjoyed the experi-

ence. I believe in compassion and peace and strive to foster that in 

all aspects of life.  

Having been on the board for the last year I feel we are doing real-

ly good work and I enjoy the collaboration that the board has. I 

feel I offer and can continue to offer a balance to the board and 

look forward to the continued growth of Ypsilanti Food Co-op.  

My past experience with co-ops is that of a board member for 

the past year as well as a shopper at the co-op. In my role as 

Vice President of the board I would like to believe my service 

thus far has both improved and supported the co-op.  

The co-op gives me a community based store, which supplies my family with healthy food as 

well as supplies my massage practice with oils both essential and massage based.  

I believe I’m a good listen as well as my dedication to my community and I can commit to the 

required meetings and commitments a board member has.  

Susan Carter 



Ypsilanti Food Cooperative (YFC) has a history 

of success. One needs only walk through the 

new well-organized and well-stocked shelving to 

be reminded of the successes in the journey 

from being a small buyers club to becoming a 

cornerstone of our community. It's time again 

for YFC to grow and change. While YFC has 

always distinguished itself from the competition 

with deeply held values in our product selec-

tion, the natural foods movement (which was 

the brainchild of the cooperative movement) 

continues to gain momentum. The products 

once sold almost exclusively by food co-ops are 

becoming more mainstream and accessible. As a 

result, food co-ops like ours across the country 

are being left behind in our own wake and 

struggling to compete. In order to keep up with 

the expanding competitive landscape, we must 

prepare for the future - and that means growing 

and changing. We must ask: Where do we go from here? The visioning of the coops of 50 

years ago had a huge impact on the whole of society. We must imagine what the food, social, 

and cultural needs of Ypsilanti might be in the years to come. What can YFC do to better 

serve our current and future Member-Owners? We want to provide more access to our food, 

the co-op and collective structure, and democratic process. It is time for growth of the co-op 

network nationwide. In a time of divisiveness and disintegration of democratic process on a na-

tional and international stage, it is time again for the spirit and purpose of the food cooperative 

movement to pull the world from its dogmatic slumber. Just as YFC led the way to more con-

scious living and eating, the time has come again for us to lead the way to a better place for 

humankind.  It is for the coop to sharpen our focus even more to envision what needs to be 

done and ultimately research the financial and business sustainability of the ideas gathered. 

We’ll make necessary revisions until we create a re-vision of the new era of YFC and the coop 

movement.  

Throughout this process, the YFC Board will give Member-Owners a voice to answer deep 

questions about where best to put our energy and focus for the future direction of YFC. As a 

gold-card member-owner for many years, I live a life with my coop at the center! The coop has 

supported many projects I’ve done as a teacher with Ypsilanti Community Schools. My coop 

has long supported this community and I hope to become a board member to help further the 

YFC sense of and interaction with the Ypsilanti community and the national cooperative move-

ment.   

Nancy Christensen 



Currently, I have been serving as the Ypsilanti Food Co-op  Board, President. 

The first year of this term, I was a regular board member, learning Policy 

Governance. With this investment in time, I hope to serve for more years 

on the YFC Board. I am very proud to be a part of the food oasis!  

I came to EMU to be a teacher; other talents led me into crisis intervention, 

peer counseling, psychology, and mental health work. Along the way, I ran a 

convenience store, increasing it’s business 300% (not too hard as it was run 

poorly before). Currently, I am the Assistant Director of a non-profit drop-

in center for mental health consumers. I participate in our larger community 

on advisories for AAATA and a member of The Ypsilanti Thrift Shop. In 

the past, I have been a participant with Friends of the Ypsilanti Freighthouse, 

and City of Ypsilanti Planning Department, Non-motorized Committee, plus 

involvement in several local initiatives.  

I would like to continue to serve on the YFC Board for several reasons. Af-

ter having served the first year, of this term, with Board members who 

brought us into policy governance; I can clearly see the value of developing 

some depth of experience on our Board. The first year is spent listening and learning the bones of each policy as we 

consider them. The next adds some flesh to the bones, as we work to get new members up to speed. Having also 

come through some critical decision points, and helping to bring the YFC toward a more stable future, it only 

makes sense to stay on the path. Our Co-op is a dynamic organization that may grow in fits and starts. Coopera-

tives have an important role to fill, shoring up economic opportunities for our region. I want to participate in that 

process. Responsibly phased expansion has positioned us for growth, from a still relatively small co-op, to an even 

stronger future.  

My experience with YFC goes back to its beginnings. I participated in what we called a bag co-op; a list was com-

piled and distributed. Each person or household checked off what they wanted. Someone compiled an order then a 

buying trip to Eastern Market was made to buy directly from farmers. Some volume discounts were to be had but, 

the effort was very work intensive. We had a lot of interesting times bagging things up. I followed into our first 

storefront on Sheridan St., and on to the campus location at Perrin St. and volunteered there for a bit. Then on to 

bigger, better things where we are now, on River St. I served on the board briefly, before we had computers. Imag-

ine hand written financial statements. Fast forward twenty years, occasionally volunteering, and often shopping. Here 

I am serving on a much more sophisticated board.  

I bring patience to the Board for the processes of change and growth. I listen more than I speak. When I speak, it is 

to clarify, or to reach understanding. Understanding does not always mean agreement but, generally goes a long 

way toward reaching larger, productive goals. From my various experiences in business, I bring perspective. I do not 

know as much as I learn. I am civic minded and active. I may not attend every committee or event but I am looking 

forward to attending training again, the board retreat seminar, as well as learning from other Co-ops at the Cooper-

ative Café.  

YFC is an important, and integral part of my life. Involvement has created community, cemented long term friend-

ships, and shaped how I think about many, even most considerations, in life. The food co-op is part of who I am. 

From this I hope to continue contributing to our Ypsilanti Food Co-op.  

Cheryl R. Weber 


